UNITED WAY
COMMUNITY SCGHOOLS

2025 CONFERENCE

SCHEDULE AT-A-GLANCE
Wednesday, July 23

8:00-8:30 a.m. Transportation to tours from Gannon University

Guided tours of United Way Community Schools
*pre-registration is required.

10:30-11:00 a.m. Transportation back to Gannon University

11:15 a.m.-12:15 LUNCH | OPENING SESSION
p-m. National Update from Coalition for Community Schools

8:30-10:30 a.m.

General Session:

12:30-1:45 p.m.
p-m Moving from Transaction to Impact: Becoming An Issue focused United Way

1:45-2:00 p.m. BREAK

Breakout Session

2:00-3:15 p.m.  Building Backbone Capacity & District Partnerships

» Creating a Positive Environment for Wellness & Learning

3:15-3:30 p.m BREAK

Breakout Session
« Data Drives Success: Collecting and Using School Data COMMUNITY
« Expanding Enrichment & Extracurricular Opportunites SCHOOLS

3:30-4:45 p.m.

4:45-5:45 p.m. RECEPTION




UNITED WAY
OMMUNITY SCHOOLS

2025 CONFERENCE

SCHEDULE AT-A-GLANCE
Thursday, July 24

7:30-8:15 a.m. Continental Breakfast

General Session

:15-9: .m.
§:15-9:30 am Braided & Blended: Funding for Sustainability

9:30-9:45 a.m. BREAK

Breakout Session

9:45-11:00 a.m. . Completing the Continuum: Bringing the Community School Model to Erie High

. Engaging Families to Support Student Success

LUNCH | CLOSING SESSION
11:30 a.m.-1:00 p.m. University Partnerships
Presented by Gannon University President Dr. Iwanenko

UNITED WAY COMMUNITY SGHOOL TOURS a8 scHoot us @R

UNITED WAY

Discover the United Way Community School Model in action with a tour of your 5 ) UNITED WAY (;[] UNﬁY
choice. Select from Grover Cleveland Elementary, Wilson Middle School, or Erie & erfrecomny
High School to see the transformative impact firsthand and how we've brought the

model to life.
While optional, these tours require pre-registration and can be added to your event O O

registration for just $25 per person. Transportation will be provided. Don't miss this

unique opportunity to see the impact firsthand. H




