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Onboarding Process



School-Based Collection and Relationship Building



* Survey Questions:



 Focus Group Responses:



School-Based Collection and Relationship Building



Community School Variables



Tardiness Rate (count) Behavior incidents (count)
4420 244

185 205 198 I —
300 9990 3200 3400 30% increase L ————:er
I I I 20-21 2122 223 2324 245

Year
20-21 21-22 22932? 23-24 24-25
Tardiness counts increased significantly, with a 30% rise from Behavior incidents increased by 15% from 23-24 to 24-
23-24 to 24-25. 25.
Qualitative data revealed that many students reported Qualitative data revealed students reported getting
staying up past 10 PM due to parents working late shifts, bullied, and staff needing support for behavior incidents

leading to inconsistent bedtime routines. contributing to disengagement.




guidebook

non-academic barriers






The list of approaches and tools implemented across the Model to make
progress toward Community School Goals

 Exhaustive collection of best practices that have shown positive impact; implementation
may vary, basic approach is the same.

 Model-wide bank improves collaboration between schools and eases organization of
reporting


https://padlet.com/saranaughton/united-way-community-school-strategy-bank-5pkogwsuho95hm57

Community School Strategy Bank

Established Gaps Improved School

EStﬂb"Sheu Neeﬂ . Lack of awareness Attendance
: » . Current assets focus on intervention »
Students are not attending

strategy Bank
- Few programs addressing general absenteeism .
el raellEl e enime:: - Lacking communication with parents + Attendance Motivation Programs

No targeted ication for K famili - Check and Connect
- No targeted communication for K families . Attondance Mailings Home

« Attendance Teams




ALL Community School work aligns with the Action Plan and building/district level priorities
or plans.
 |Implemented Strategies
* determined by Action Plan needs/gaps
 Partnerships and Programs
 must align with Action Plan needs/gaps
* United Way Funding
» aligns with strategies being implemented, which are informed by Action Plan
needs/gaps






* Annual Surveying
« Stakeholder voice important part of data collection and model
» Core questions — variation between 3-8 grade, 9-12 grade

« Translations — family and students
12 languages identified through district

* Ongoing Data Analysis of All CS Variables
« State Testing Data

* Quarterly Reports
« Workbooks



* Updating Needs and Gaps

* Analyze annual data for any major shifts

* Summer Review and Planning with CSDs
 Review data to assess impact, identify growth areas, and align goals across schools.

« Empower Community School Directors to deliver tailored, impactful strategies for
iImproved outcomes.



* Impact Investment Process (lIP)
 Qur internal process for funding Community School strategies
 AKA - Dbudgeting process for Community School Directors

 Designed to fill gaps, as determined in Action Plan

« Community School Directors create their [IP budget for the entire fiscal year, with
opportunities for continuous check ins and assistance from the Data and Evaluation Team






 District Data Sharing Agreements
« Survey collaboration and sharing

« CSD & Data Team Relationships
 Build depth amongst team members
« School-specific point persons

 Software
« Shap Survey
« Learning Circle



Improved School Culture

« Wilson Middle School (est. 2023) saw
double digit improvements in positive staff
survey results.

Improved Attendance

 Harding Elementary School (est. 2019) has
dedicated significant capacity toward
attendance strategies.



Shifts toward data-driven school cultures:

- “I think one of the big shifts with becoming a Community School is being intentional with collecting, reviewing,
and analyzing data from year to year...The first few times our secretaries helped me get information for our
quarterly report, they didn’t understand why | would need to use that information in the future. Now they know that

we can compare attendance and involvement from year to year.”
— Union City Community School Director

« “Many of the events we've hosted since becoming a Community School were inspired by ideas shared by staff, students, and
families. Their input makes my job easier - rather than guessing what stakeholders want or planning
based on assumptions, | can rely on their voices to bring the right people to the table and design programs

and events that truly reflect their needs and interests.”
— Harding Community School Director



Pillars and Goals
 the foundation of our work

Onboarding a Community School
 Extensive data collection process that allows stakeholders to speak for themselves
* Qualitative and quantitative cross analyses

Action Plans and Strategy Bank
« Turning data and findings into actionable insights
 Encouraging best practice implementation and collaboration Model-wide via Strategy Bank

Ongoing Evaluation Processes
* |n-depth and year-round collection, analysis, and use keeps the Model data-driven in every way
« Data tools and software



Prioritize stakeholder voice

Build relationships with your district teams and data champions
Invest in tools and software that will enhance your capabilities
Create a system of continuous collection and analysis

Develop a simple tool like a matrix to translate findings

Build knowledge of the education data landscape

Invest in your backbone capacity
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