UNITED WAY

CONFERENCEAGENDR G vumenvar COMMINITY

Wednesday, July 23, 2025

8:00-8:15 A.M.

8:30-10:30 A.M.

10:30-11:00 A.M.

11:15 AM.-12:15 P.M.

12:30-1:45 P.M.

1:45-2:00 P.M.

2:00-3:15 P.M.

3:15-3:30 P.M.

3:30-4:45 P.M.

4:45-5:45 P.M.

I R

Transportation to Community School Tours Gannon University, Waldron Center Lobby

« Grover Cleveland Elementary
Community School Tour « Woodrow Wilson Middle School
« Erie High School

Transportation to Gannon University

Lunch | Opening Session

Yehl Ball
National Update from Institute for Educational Leadership et Bafiroom

General Session:

Moving from Transaction to Impact: An Issue Focused United Way Yehl Ballroom

BREAK

Breakout Sessions:
1.Building Backbone Capacity & District Partnerships
2.Creating a Positive Environment for Wellness & Learning

1.Classroom 219
2. Beyer 304

BREAK

Breakout Sessions:

. . . 1.Classroom 219
1.Data Drives Success: Collecting and Using School Data

2.Expanding Enrichment & Extracurricular Opportunities 2.Beyer 304
Reception Yehl Ballroom
Sy, CONNECTTO WIFI! = follow & tag us on social medial
,.
() Network: GUGuest
2 ‘ i ‘@’ @unitedwayerie
v Password: wifi4dguestsofgu @ Y
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EHEFEBENOQE AGENDA & oreiecony  SCHOOLS
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7:30-8:15 A.M Continental Breakfast Yehl Ballroom

General Session:

8:15-9:30 AM. Braided & Blended: Funding for Sustainability Yenl Ballroom

9:30-9:45 AM. BREAK

Breakout Sessions:
9:45-11:00 A.M. 1.Completing the Continuum: Bringing the Community School Model to Erie High 1.Beyer 304
2.Engaging Families to Support Student Success 2.Classroom 219

LUNCH | Closing General Session

11:30 AMA2B0PM. L b artnerships

Yehl Ballroom

1:00-2:30 P.M. Roundtable Discussions with United Way Staff Yehl Ballroom

THANK YOU T0 OUR SPONSORS!
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