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Traditional United Way
Annual Campaign
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IMPAGT
FUNDING SHIFT

« Transaction to Transformative
- Traditional Passthrough Funding
- Backbone Funding



ISSUE FOGUSED WITH SOGIAL IMPAGT

Investing in
Educat ion




Community School Timeline

Q 2016 Q Fall 2024

. 5 Pilot Community Schools . Erie High School becomes 17th
' LAUNCH ' United Way Community School
' . in Erie County

ESSER Funding Unlocks Launch
of Additional Schools

2020




Putting Erie on the Map







Indivudal Donors

Annual Workplace Campaign






CORPORATE PARTNERS
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3-Year Financial Commitment | Individual Companies to Coalitions |
Relationship Building | Impact Tours| Signed Agreement



Business Gommunity

Financial +++

« CS Leadership Team
« Biannual Briefings
« Weekly InBrief




Business Community

Financial +++

 Curriculum Aligned
STEAM Projects

« Tutoring

« Building Beautification

« Red Carpet & Special
Events

« Community Closet

« Holiday Gifts
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LEADING THE GHARGE
INSPIRING THE GHANGE

- United Way Affinity Group
« Membership Levels
« 3-Year Financial Commitment




LEADING THE GHARGE
INSPIRING THE GHANGE

- Executive Council
- Initiative Wide Support
« Volunteer Component




LEADING THE GHARGE
INSPIRING THE GHANGE

- Inspiring the Change Sessions
« Member Recruiting

- Educational Sessions

- Holiday Celebration




GOVERNMENT AND
FOUNDATIONS



EITC

PENNSYLVANIA
EDUCATIONAL IMPROVEMENT

TAX CREDIT PROGRAM

ERIE
‘GHSA Egﬁ%ﬁléﬂ

‘TheStathce m;fety

pennsylvania

DEPARTMENT OF TRANSPORTATION

pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

Government and Foundations

 Local Foundation Funding
« Local Family Foundations
« Government Funding
o Neighborhood Assistance Program
o Educational Improvement Tax Credits
o PennDOT
o Local Government Opportunities
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ENDOWMENT




Endowment

Getting Ready - The Curtis Group ;
« Feasibility Study UNITING

« Goal Setting
« Timeline Fﬂ R

« Case for Support

going the distance



Endowment

. Secure & Stable Funding Stream . UNITI NG

« 3-Year Campaign / 5-Year Payout FU R
« Core Endowment + Special Impact Project

going the distance



= CHILD POVERTY RATE
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Endowment
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ERIE HIGH LAUNGHED AS A GOMMUNITY SGHOOL IN 2024@



Tim NeCastro
CEO, Erie Insurance
Endowment Leadership Cabinet Co-Chair

Ea ; o o k.
ROLES & RESPONSIBILITIES ES"Se 5 -'1 v}
« Endowment Leadership Cabinet | ~ "T'

o Staff
« Ongoing Meetings

Lisa NeCastro
UWEC Board Member, Founding Member, Women United
Endowment Leadership Cabinet Co-Chair




Marketing, Communications,
Resource Development
ANew Model




KEY TAKEAWAYS

o



KEY TAKEAWAYS

« Marathon not a sprint

« Realistic expectations (endowment)
« Dedicated staff

« Braided model

« Secure and stable funding stream

7
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SCAN FOR RESOURCES




IHANK
YOU!

#CommunityschoolsinAction

follow & tag us on social media! ﬁ @ @ @unitedwayerie
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