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v"No United Way is the same.

1,100+ independent local United Ways nationwide
v The money stays here
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MISSION & VISION

Mission: United Way of Erie County mobilizes resources to
break the cycle of poverty and improve our community.

Vision: The Erie region is a collaborative community of
opportunity where ALL students succeed and ALL families

thrive.
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Q Fall 2024

5 Pilot Community Schools
LAUNCH

. Erie High School becomes 17th
' United Way Community School
. in Erie County

: >
ESSER Funding Unlocks Launch

of Additional Schools
2020
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INDIVIDUAL DONORS

. 1"“\1,533 @(* uedﬁ

ANNUAL WORKPLACE GIVING é
CAMPAIGN




BUSINESS GCOMMUNITY




CORPORATE PARTNERS

3-Year Financial Commitment

Individual Companies to Coalitions
Relationship Building
Building Understanding through
Impact Tours

Signed Agreement

14



FINANCIAL +++

United
Way £ =2

Ushied Way of Erie County

CS Leadership Team
Biannual Briefings
Weekly InBrief

WEEKLY INSRIEF « MAY 1. 22

UNDERSTANDING =
TRAUMA-INFORMED 9%
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FINANCIAL +++

Curriculum Aligned STEAM Projects
Tutoring
Building Beautification
Red Carpet & Special Events
Community Closet
Holiday Gifts
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WOMEN UNITED

UNITED WAY OF ERIE COUNTY
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United Way Affinity Group
Membership Levels
3-Year Financial Commitment
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Executive Council
Initiative Wide Support
Volunteer Component WOMEN UNITED

UNITED WAY OF ERIE COUNTY
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Annual Meeting
Educational Sessions
Recruiting Reception UNITED WAY OF ERIE COUNTY

Holiday Party WOMEN UNITED
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GOVERNMENT AND FOUNDATIONS




 Local Foundation Funding

« Government Funding
« NAP/EITC (State of PA)
» Federal Appropriations
 Full-Service Community Schools

_GH SA pennsylvania | .7,
; DEPARTMENT OF COMMUNITY | g g §

e Sttes Vs o ighwySocty & ECONOMIC DEVELOPMENT

FOUNDATION D o L-.,‘" DEPARTMENT OF TRANSPORTATION 3

— PENNSYLVANIA
EDUCATIONAL IMPROVEMENT

TAX CREDIT PROGRAM
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ENDOWMENT




« Secure & Stable Funding Stream
« 3-Year Campaign / 5-Year Payout

« Core Endowment + Special Impact
Project

UNITING
FOR
EDUCATIO

going the distance



UNITING
FOR
EDUCATIO

going the distance

Getting Ready — The Curtis Group
* Feasibility Study
« Goal Setting
* Timeline
» Case for Support




ENDOWMENT
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COIVIING FALL
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ROLES & RESPONSIBILITIE

- Endowment Leadership Cabinet
- Staff
- Ongoing Meetings

Tim NeCastro, Endowment Leadership Cabinet Co-Chair
Lea E Y tooppactumty, andcommurity Schoois
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going the distance
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KEY TAKEAWAYS

* Marathon not a sprint
N |
* Realistic expectations
< * Dedicated staff
* Braided model
\

* Secure and stable funding stream
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COMMUNITY SCHOOLS CONFERENCE

July 23 - 25, 2025
ERIE, PENNSYLVANIA "E0

United Way of Erie County
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